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Takeda Pharmaceutical Co. (4502.TO) said Thursday it will buy privately held Swiss competitor  
Nycomed for EUR9.6 billion (around $13.7 billion USD), its latest high-premium deal to beef up its 
presence outside a lackluster home market. The deal with Nycomed will make Japan's largest drug 
maker a bigger player in Europe and broaden its distribution in emerging markets at a time when 
pharmaceutical firms worldwide are wrestling with the impact on revenue from expiries of patents. 
Takeda said it will turn Nycomed into a wholly owned unit by buying shares from a consortium of 
private-equity funds including Nordic Capital and DLJ Merchant Banking, an affiliate of Credit Suisse 
Group. Takeda said it expects the acquisition to be completed by the end of Septembe. The company 
had cash and cash equivalents totaling Y872.7 billion ($11 billion USD) at the end of March.  
 
 

 

 

Name 

 

 

Nycomed  

  

Industry Pharmaceutical 

Headquarters Zurich, Switzerland 

Public Status Private 

Business 

Description 

Nycomed is a privately owned, global mid-sized pharmaceutical company with 

headquarters in Zurich, Switzerland. Nycomed primarily focuses on branded 

medicines in gastroenterology, respiratory and inflammatory diseases, pain, 

osteoporosis, and tissue management.  
 

 

 

 

Name 

 

 

Takeda Pharmaceutical Co.  

 

Industry Pharmaceutical 

Headquarters Osaka, Japan 

Public Status TYD (Xetra) 

Business 
Description 

Takeda Pharmaceutical Company Limited is a Japan-based company engaged in 
the pharmaceutical business. The Company operates in two business segment. 
The pharmaceutical segments is engaged in the manufacturing and sales of 
pharmaceutical products. The other segment is involved in the manufacturing and 
sales of reagents, clinical diagnostics and chemical products.  

 

 

 
 
 

 
 

 
 
 

 
 
 
 
 

  

Implied Enterprise Value ($mm) $13,700   

LTM Sales ($mm) $4,300 EV/Sales 3.2x 

LTM EBITDA ($mm) $1,217 EV/EBITDA 11.3x 
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TRANSACTION PROFILE 

TARGET 

TRANSACTION VALUES 
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 The boards of directors of each company unanimously approved the transaction which is 
expected to be completed within 90 to 120 days, making Nycomed a wholly owned subsidiary of 
Takeda, subject to antitrust clearance. 

 The private equity firm Nordic Capital owns 41 percent of Nycomed, Credit Suisse’s private 
equity arm DLJ Merchant Banking owns 26 percent and Coller International Partners about 10 
percent. 

 Payment will be made in cash; Takeda will finance part of the transaction through a loan for 
about 600 to 700 billion yen (roughly $7 to $8 billion USD). 

 Shares of Nycomed US Inc., which focuses on specialty pharmaceuticals in dermatology, are 
excluded from the share purchase agreement. 

 Takeda has a strong presence in the Japanese and U.S. markets, while Nycomed has a significant 
business infrastructure in Europe and high-growing, emerging markets that will enhance Takeda’s 
commercial reach and regulatory development expertise. 
 

 With the Nycomed deal, Takeda will add to its treatments for gastric, respiratory and 
inflammatory disorders along with strengthening of its research and development pipeline.  

 In addition, the acquisition will bring Takeda an immediate and stable increase in cash flow with 
Nycomed’s more than $4.3 billion USD in annual revenue (excluding the U.S. Dermatology 
business). 

 

 As a result of the acquisition Takeda expects revenue to rise 30 percent and operating income to 
climb more than 40 percent.  

 The Nycomed acquisition is Takeda's second major deal after it bought U.S. cancer drug specialist 
Millennium Pharmaceuticals in 2008 for about $9 billion.   

  
    

 
Headquartered in Charlotte, North Carolina, Bourne Partners is a leading healthcare-focused merchant 
banking firm that provides financial advisory services and capital to companies throughout the world. 
Advisory areas of focus include corporate partnering (joint venture/licensing), acquisition and mergers, 
and financing services. The firm’s principals have completed transactions in the healthcare area in 17 
different countries aggregating over $5.0 billion in value. 
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